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Dear Colleague:

THE REAL WILD CARD IN THE FUTURE OF TELEVISION: MOVIES ON DEMAND. Paul Klein was

the first to test it: a computerized library of films accessible on demand to individual
homes' TV sets on a pay-for-play basis. Klein's brainchild in the early 70's was limited to
hotels/motels. Sometime in the 80's, it will become available in households. Related
technolegy is already becoming a reality in West Germany under the name Bildschirmtext. The
National Film Board of Canada is now considering setting up an electronic film library of its
4000 titles to be accessible on demand to individual Canadian CATV subscribers. The U.S.
Library of Congress began to computer-code its film library in the mid-70's. We must all be
prepared for technology to become available in the 80's which will permit individual homes to
view any of thousands of films of their choice through their TV sets whenever they want to.

This development will have a massive effect on all other broadcast, cablecast and home-
originated (cassette/disc) video viewing. There's no denying the drawing power of individual
old movies: even when these are played against the strongest competition, they continue to
attract ratings substantial for non-network fare. What will happen when, in effect, station
KVFL (Komputer Video/Film Library) puts on 4000+ old movies every quarter hour?

It's conceivable that this one new TV form may outpull all of the other exciting new TV forms,
simply because its old Hollywood software outclasses virtually all of the other software
available.

A POSSIBLE SCENARIQO: A 4000+ title film library becomes cable-accessible on a payfor-
play basis for a low hookup charge (e.g. $10.00), a low per-play price (e.g. $1.50), and a low
monthly ceiling (e.g. $24.00). It gquickly reaches 50% penetration, driving cable penetration

with it.

Prime time homes-using--television increases slightly, to anannual average of about

65%. 30 of these points are to old movies on the Komputer Video/Film Library. Another 15
points are to pay cable, superstations and all other non-network (this is the way it now is in
pay cable homes). Only 20% of the U.S. is tuned into the networks in prime time, i.e. about a
third of their current lewvel.

This scenario is not improbable. It suggests that old movies represent the only mass software
base currently in existence of a superior average quality to network programming, and thus, if
and when the appropriate distribution system became technologically available, this huge
software base could probably clobber the networks.

Will it happen? At this point it seems probable, but countervailing interests will tend to
delay this development until later in the 80°'s.

INDIVIDUAL HOME TIDENTIFICATION. That's computer jargon for two-way TV (and other computer)
systems in which data can be traced back to specific households. At some point during the
80's, millions of U.S. households will probably be induced to report detailed
product/brand/activity/interest/attitude information in the process of subscribing to two-way

TV/home computer access services.
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